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Social responsibility is an inherent duty
of each corporate citizen

and key to long-term success.
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SDB senior management at the China (SDB) 1st "Into the South Pole" Science Exhibition
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Summary of CSR management

Social responsibility is an inherent duty of each corporate citizen
and key to long-term success. In 2009, Shenzhen Development
Bank (hereinafter SDB or the Bank) carried out several kinds of
social responsibility activities and in the meantime strengthened
social responsibility management:

B Set up the Management Team for Social Responsibility &
Major Events in the Administration Office in the
headquarters, making overall plans for social responsibility
management work across the Bank;

B Formulated the System for Information Reports on the
Performance of Corporate Social Responsibility, and
established a system covering all social responsibility
contacts across the Bank and a system for information
reports and statistics on the performance of social
responsibility;

m  Published annual social responsibility report to the public.
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Shenzhen Development Bank 2009 First Half Report Release
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Investors' Rights & Interests Protection

Observing relevant rules and regulations of Company Law,
Securities Law, and Law for Commercial Banks as well as
regulatory requirements of PBOC, CSRC and CBRC, SDB always
commits itself to improving corporate governance system and
structure and protecting shareholders' equity.

SDB ensures that all shareholders are treated equally and can fully
exercise their rights and interests, in accordance with the bylaws
of and the Several Provisions on Strengthening the Protection of
Public Shareholders' Rights and Interests.

Through information disclosure and communication, SDB
strengthened communications with investors and potential
investors, enhanced investors' understanding and recognition on
the Bank, and improved corporate governance level, so as to
enhance the Bank's overall interests and protect legitimate
interests of investors.

For more information, please refer to the Annual Report of
Shenzhen Development Bank Co., Ltd.
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SDB always commits itself

to improving corporate governance

system and structure and
protecting shareholders' equity.
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SDB established a target of "Best Service Bank", .
carried out several procedure reconstruction programs,
. . .. [ ]
improved the quality supervision & control ®
system for customer service,
and practically protected customers' rights and interests.
o
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certificate, and optimized cross-bank transfer procedure.
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8. Customers' waiting time was shortened substantially;
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Set up random inspection on quality and monthly analysis
mechanism, conducted all-around inspection on each link
involved in service quality by stages, and supervised
responsible departments' rectification measures;

Carried out tracking mechanism for material complaints to
ensure that material complaints are handled effectively and
customers are satisfied;

Established face-to-face communication mechanism,
seriously listened to customers’ comments, formulated
reasonable solutions and gave feedbacks in a timely manner;

Launched the Service Inspection Test program, introduced the
Monitoring on Secret Visitors Service mechanism, and formed
complete customer service management system by fair,
unbiased, transparent and complete service quality
inspection;

Launched the Precise Service Project in Shenzhen area, and
realized the coordination and unification between
customers' expectation & appreciation with the Bank
through customers' precise recognition, precise supply of
products, precise pass of procedures, precise experience of
interface and precise guarantee of system.

SDB Corporate Social Responsibility Report 2009°
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Employees' Rights & Interests Protection

SDB always cares about its staff and their career development,
developed a professional title system using necessary managerial
title as a supplementation, and expanded employees' career
development channels.

Provided training and development opportunities for employees,
with each employee having appropriate training corresponding
to their post responsibilities before providing service to
customers, and helped employees to improve their
comprehensive quality, professional skills and performance level,
so as to realize collaborative development of society, banks and
employees.

Implemented market-oriented compensation policy, which sets
salary by position, bonus by performance, and long-term
incentives by long-term business performance and market value
of the bank. Both internal fairness and external fairness were
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taken into consideration into the Bank's compensation system;
meanwhile, attention was paid to the match of staff
compensation with staff performance in accordance with
encouragement policy. Current compensation system was
completed under the guidance of applicable authorities' policy,
which reflected risk management principles and good corporate
governance.

In order to further encourage key employees, retain talents,
stabilize staff teams, and encourage long-term career
development for employees, on the basis of social security, the
Bank also provides all kinds of welfare for employees, including
holiday welfare, health welfare, supplementary pension, work
welfare, family welfare and group activity welfare. Basic social
security, corporate supplementary pension and commercial
insurance are mutually combined and supplemented, which
constitutes a rather complete staff welfare system, ensures staff's
welfare and treatment during their service period, and becomes
an important part of the Bank's compensation & welfare system.

The Bank pays attention to the balance between staff's work and
family life as well as staff's health and mind, so as to ensure the
working environment is eco-friendly, secure and comfortable;

opens up a nationwide Staff Psychological Hot Line to provide

professional psychological consults and help for staff in need.
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Support the Development of Industry &
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Small Business
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® Develop with Regional Economy
ERELFARBK, REMELEHRX, NHEER
B, KOKE ‘5. B, L. T tuhEA, SDB broke down the client base and market in light of the
regional economic situation and made credit policy that was
EAMER, EEaREFBVEFRHE, NHEESH aligned with the demands of regional development.
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ERNERTREEL. high quality clients. The Headquarters-to-headquarters market
cooperation was intensified with direct business relationship with
core enterprises established.

In the regions featured with of developed logistic economy,
accent was placed on the key enterprises along the supply chain
and logistic platforms such as ports and wholesale markets to
support enterprises through the supply chain.

In the regions with vigorous private economy, focus was put on
the development of wholesale marketing models to support
high-tech, essential, sophisticated and professional SME by
streamlining business workflow.

In the inland provinces where heavy manufacturing industries
bulk large in the economy, the supply chain finance supported

the large manufacturers, exchange of materials and key energy
enterprises in those provinces.
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In the presence of volatile and complicated business environment in 2009,

SDB took active tactics to bolster the development

of regional economy and industry and support

the growth of small businesses.
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m  Support Agriculture Development

SDB supports quality agriculture development and production
projects, accentuates the funding of large scale producer and
logistic companies of quality agricultural products and prioritizes
the backing of SMEs that are in agricultural production and sales.

®  Support the Growth of Small Business

In 2009, SDB set a specialized institution - the SME Finance
Division - to support the development of small businesses with a
better SME finance system. Regional SME Finance Divisions were
established in Wenzhou, Ningbo, Shanghai, Hangzhou, Shenzhen
and Nanjing soon after to provide more professional and closer
financial services.

SDB Corporate Social Responsibility Report 2009° :
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AML & Commercial Bribery Prevention

Strictly observing the Anti-Money Laundering (AML) Law of
People's Republic of China and relevant laws and regulations, SDB
further compacted risk-oriented AML system, and practically
performed all kinds of AML obligations, with the combination of
anti-money laundering, anti-terrorism finance and improvement of
modern commercial banks' internal control system. The AML work
of the year won acknowledgement and positive appraisal from
regulators and there was no AML penalty imposed by regulator for
2 years.

Continuously carried out self-inspection and self-correction for
irregular trading conducts, regularly examined commercial bribery
cases, built a long-term mechanism for preventing commercial
bribery, adopted plenty of methods to provide ethical education in
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SDB further compacted risk-oriented AML system,
and practically performed all kinds of AML obligations,

with the combination of anti-money laundering,

anti-terrorism finance and improvement of modern

commercial banks' internal control system.
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respect of combating corruption of employees, made the idea of
legal operation in compliance deeply rooted in people's minds,
and actively took steps to prevent commercial bribery.

The Woodpecker activity was continued to enhance effective
identification and control compliance risk. The staff was active in
the participation of woodpecker activity by spontaneously
reporting latent risks. 2200 staff participated in the activity
directly with more than 1600 suggestions raised. The suggestions
gained careful study and quick rectification, effectively curbing
latent risks and winning laudatory comments from regulators.

SDB Corporate Social Responsibility Report 2009° £ 1k
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SDB is always dedicated to environmental protection, energy saving and

emission reducing to promote the sustainable development of

society - the idea of environmental protection is implemented thoroughly in

every aspect of the bank's services and all the staff

are mobilized to practice the idea of energy

saving and emission reducing.
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Green Lending

In 2009 , SDB devoted herself to building a Green Credit Policy
consistent with the bank's development strategy and
implementing China's energy saving and emission reducing
policies - built a risk control and list management system for the
energy saving and emission reducing industry, stressed the
environmental criteria in lending by the environmental veto
system, and resolvedly quitted high-pollution and high-emission
enterprises that were at variance with China's industry and
environmental protection policies.

Signed the Green Finance Agreement with the Shenzhen
Environmental Protection Bureau and jointly initiated the Green
Finance Campaign, providing a package of financial services to
those enterprises with financial demands for upgrading their
environmental protection measures by increased funding and
favorable financial policies under a concerted mechanism
balancing financial lending and environmental protection.
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Green Series Credit Cards

SDB rolled out the Green Series Credit Cards to arouse awareness
of environmental protection and social responsibility in the
public.

m The credit card is made from PETG - the most advanced
degradable eco-friendly material - to avoid white pollution.

B The Green Series products provide electronic credit card
statement only, saving lots of paper. Card holders receive
environmental protection information periodically.

B SDB Green Garden Plan was initiated. Points earned in credit
consumption can be used for adopting saplings in the Green
Garden, which offers the card holders with a chance to
experience green life in nature.
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Eco-friendily Office & Life is promoted within SDB

Eco-friendly Office & Life

In 2009, SDB kicked off the Eco-friendly Office & Life series
activities simultaneously in 19 cities of China to summon up
supports form the public on environmental protection by
optimizing office systems and adopting easy but effective energy-
saving and emission-reducing methods.

®  Commissioned a new integrative cross-the-bank video
conference system which hosted 209 distant conferences in
2009, reducing travel.

m  The Gold Eco-office Idea Contest aroused staffs’ sense of
vocation and responsibilities towards environmental
problems by full-crew participation, intranet polling, and
actualizing award-winning ideas.

m 12,000 energy-saving lights were given to staffs freely for
their family use or as a gift to their relatives and friends. This
was to prompt staff to keep environmental protection in
mind over tiny details of life and to call on more people to
care about the protection of the earth. It is estimated that,
compared with traditional bulb, the 12,000 energy-saving
lights could save 470,000Kw electricity and curtail a carbon
dioxide emission of 540 tons annually.

B Paper-free office work was deepened. More than 10 paper
workflows, such as expenditure reimbursement, leave
application, conference management, etc, were digitized.
Meanwhile, multiple business workflow restructurings were
effective in reducing 60% of ID photocopy, 25% of manual
registration book usage. The application of new internet
banking improved the digital verification. All these measures
could save a large amount of paper annually.
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SDB never ceased her efforts in helping the poor

and promoting public welfare.

AE - BFEFRAMUN
:' On the opening of SDB Love Project
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Support Public Welfare & Social Charity

B Launched green finance passageway in Wenchuan, offering
an estimated reconstruction loan of CNY4bn.

®  Completed the reconstruction of Yutang primary school in
Dujiangyan City in 2009. SDB donated CNY13mn. to the
restoration of Yutang School in 2008. Started the Love project
to support the education in the earthquake-stricken area and
arouse public attention on the post-earthquake
reconstruction by electing teach-assisting volunteers across
China.

B The construction of Huangwan Qixiu primary school in the
"ERVCEATT AR EEE S KA Liudu Town of Yuan County in Guangdong Province, financed
The team member of Tibet Sight Restoring Tour gave medicine to Tibetans

by SDB, was finished 2 years after and the bank donated a full
set of multimedia classroom to the teachers and students.

SDB Corporate Social Responsibility Report 2009 1



m  Raised a fund of CNY350,000 in the Tibet Sight Restoring Tour
to finance cataract extractions for 110 Tibetans in the
Shigatse area.

m  Organized the Into the South Pole Science Show, calling on
more than 100,000 attendees to notice the problems of

}'ﬂﬂl ﬂﬁﬁﬁ Ll -'. climate change.

ENE g i WM EO_LTD.
e ——— m  Staged the Hello Future green audiovisual symphony concert
EHER RERAREMR to stir up public attention on environmental problems.

The Opening Ceremony of Into the South Pole Scient Show

B Actively participated in the Million Forest Project and

donated 20,000 sea-buckthorn siblings to support the
crusade of anti-desertification and environmental protection
in the western part of China.
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The Hello Future green audiovisual symphony concert

18 FRYIKRIRIT2009F F W H S TERSE



2009 R R BIITRIK S I HARES
T3R5

] 000 HEEVHLTER

0 2000mE SIS FERAE

8 w0oEgEteEgESES

SDB won many CSR honors including:

{8 Best CSR Award 2009
Q Chinese Brand CSR Contribution Award 2009

Q Best CSR Board of Directors 2009

SDB Corporate Social Responsibility Report 200
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DIBENS:  beixiaoming@sdb.com.cn

it #%: yej@sdb.com.cn

About SDB

SDB is the first listed company in China quoted in the Shenzhen Stock
Exchange (000001.5Z) and is a bank with nationwide operation with
its headquarters in Shenzhen. By the end of December 31, 2009, the
total assets of the Bank were CNY588bn. The Bank provides multiple
financial services to corporate, retail and governmental customers

through 302 outlets in 20 cities in China.

CSR Contacts:

beixiaoming@sdb.com.cn

yej@sdb.com.cn
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